
As we look back on the past 
six months, I am proud to 
reflect on Caladenia’s continued 
commitment to supporting 
people living with dementia and 
their families. It has been a time 
of transition, growth, and deep  
reaffirmation of our purpose.

Firstly, I would like to acknowledge the contributions 
of Jen Gladwin and Oliver Beaumont, who have 
retired from the Board. Jen’s many years of dedicated 
service have left an important legacy, and Oliver’s 
insights and efforts have also been deeply valued. 
We sincerely thank them both. At the same time, we 
are pleased to welcome Anthony Jones to the Board. 
Anthony brings a wealth of experience from the 
business and government sectors, particularly in aged 
care, and we look forward to the valuable expertise he 
will contribute to our strategic direction.

A special moment of celebration came with the 
recognition of our ex-Chair, Harry Moyle, who was 
awarded the Yarra Ranges Council 2025 Mayor’s 
Lifetime Achievement Award. This honour is a 
testament to Harry’s tireless dedication to Caladenia 
and the community, and we extend our heartfelt 
congratulations to him.

The AGM last year was particularly inspiring, as we 
had the privilege of hearing firsthand from members 
who participated in the RESTED program. Their 
heartfelt stories moved us all to tears, reminding 
us why we do what we do. It was an emotional 
and powerful moment that reinforced our pride in 
belonging to an organisation that truly changes lives.  

Since the AGM, we have also faced loss, with the sad 
passing of Merryn Auldist, our carer support worker. 

Board members had the opportunity to meet Merryn 
at the AGM, and she was full of energy and warmth 
and enthusiasm. The whole organisation, colleagues, 
carers, members and the broader community will miss 
her greatly.

Amid all these developments, our most important 
piece of work over the past six months has been to 
refresh our Mission, Vision, and Values. This process 
has been deeply reflective and strategic, ensuring that 
our guiding principles truly capture who we are and 
what we strive for. 

Our Mission - to empower people with dementia and 
their families and carers throughout Melbourne to live 
their fullest lives by providing flexible, personalised 
social and recreational activities, information, respite, 
and advocacy.

Our Vision - to be the recognised care and support 
model for people with dementia and their families 
and carers, with a wide range and reach of flexible, 
personalised services — ‘a Caladenia everywhere’ 
across greater Melbourne, changing the way 
governments and the community think about 
dementia.

Our Values

• We believe in the intrinsic value of every 
individual. Everyone who comes through our 
doors deserves to live as full a life as possible.

• We prioritise dignity and respect.

• We strive to deliver high-quality, flexible, 
personalised care and support.

• We are invested in our work. We work hard, 
with grace and humility.
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SELF-CARE FOR THOSE WHO CARE FOR OTHERS

This month we are looking at the importance of 
filling up our own cup. If your cup is half full, how 
are you able to support filling up someone else’s 
cup? 

“Self-care is not selfish. 
You must fill your own cup before 

you can pour into others.”

Self-care can range from different activities for 
different people. We have asked some of the Program 
staff to find out what they do to fill their own cup. 

Nicola: I like to colour in my spare time. 
Concentrating on the different shades and colours 
really takes my mind away from the stresses of 
everyday life. I also really enjoy spending time in 
nature and looking at wildlife in its natural habitat. I 
recently moved and we have a pair of Kookaburras 
that laugh in the morning, I enjoy sitting on my deck 
and watching them.

Honor: Something I know that is more beneficial for 
my wellbeing is spending time in my garden. I adore 

dahlias so each morning and evening I check each 
plant and inspect whether any buds have appeared. 
The dahlia in the photo is called African Sunrise and 
it's the first flower I've picked this season.

I also have an exercise bike at the top of our garden 
and I usually ride it at the end of the day. Even though 
I'm stationary - every ride is different. The clouds are 
forever changing, various birds come and go and 
often I see the stars gradually appear as the sun fades. 
It is a simple activity that makes me appreciate my 
little patch of the world.

Yvonne: In my downtime, I engage in various 
activities that bring me joy and relaxation. Exploring 
hobbies such knitting, painting, can be very 
fulfilling. I can dive into a good book. Outdoor 

• We work as a team, supporting each other with 
kindness.

• We always act with honesty, transparency, and 
integrity.

• We honour Caladenia’s founder and original 
ideals.

• We believe in responsible growth.

• We innovate together, drawing on input from 
all our stakeholders.

• We are committed to being a voice for people 
with dementia.

These words are not just statements—they are the 
foundation of our work and the promise we make to 
the community we serve.

Looking ahead, we remain committed to ensuring 
Caladenia grows responsibly, remains a leader in 
dementia support, and continues to advocate for 
those we serve. Thank you to our dedicated staff, 
volunteers, Board members, and supporters who 
make this all possible. Together, we are building a 
stronger future for people with dementia and their 
loved ones.

Ronda



activities, enjoying a picnic in nature with my family.  
Experimenting with new recipes, Socialising with 
friends and family or simply taking time to relax and 
recharge can help me unwind under my pergola 
enjoying the birds that visit me each day.

Ingrid: Self care to me is switching off my phone, 
on my own sitting on the porch listening to my 
windchimes and the birds. Sometimes I use the 
“Calm” app because it has short meditations that 
focus on deep breathing. I find it fascinating how 
effective it is at reducing stress and calming the 
nervous system. My fave quote I always think of is “put 
yourself first because you can’t pour from an empty 
cup”.

Dan: During my downtime and for self-care, I enjoy 
spending time at the farm and in nature. I enjoy 
working with the cattle, planting gum trees, doing 
fencing, and hiking through the bush. When I'm 
feeling stressed, the cows are always there, offering a 
comforting, listening ear.

Silvana - I love to cook in my down time. Growing up, 
my most treasured memories are of sitting around a 
table with family and friends with good food, singing, 
laughing and enjoying each other's company, it is even 
more special now with our beautiful grandson.

I also enjoy going out for dinner with family and 
friends, watching a good movie, taking my beautiful 
dog Winston for daily walks, going to the beach and 
going away for weekends.

Tom - My ideal way to spend my spare time is being 
out in nature on the golf course. I find it to be one of 
the few places I can completely switch off from any 
external noise. I also love spending time socialising 
with friends and family over a meal at a restaurant 

(probably a bit too often!). Socialising and keeping 
strong relationships is crucial for me to maintain a 
healthy lifestyle.

Thanks so much to the staff team for sharing snippets 
of their personal lives!



CONGRATULATIONS HARRY! 
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Caladenia Dementia Care congratulates our very 
own Harry Moyle on receiving a prestigious Yarra 
Ranges Council Mayor’s Lifetime Achievement 
Award on Australia Day.

Along with Council and the Community, thank you for 
your many years of voluntary service, we wouldn’t be 
who we are today without you.

Sarah

I’m Dan - I live in Croydon with my wife, Jacquie, and our three 
children—Maddie, Bella, and Sam. Our family is also complete 
with our energetic poodle, Luna.

Originally from a farm in North Eastern Victoria, I have always 
had a strong connection to the outdoors and nature. I now have 
a small farm of my own, where I enjoy working with the cattle and 
embracing the peaceful, hands-on lifestyle that comes with it. In my 
downtime, I love watching my kids play sports and supporting them 
in their sporting passions. I also support the Richmond Tigers, win, 
lose, or draw.

Professionally, I’m an experienced social worker with over 25 years 
in the field, specialising in family, youth, and adult homelessness. 
For the past 8 years, I’ve led programs within the child protection 
system and foster care, working to create meaningful change for 
vulnerable individuals and families. I’m passionate about using my 
experience and leadership to support those who need it most and 
make a lasting impact in their lives.


